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OUR MANDATE

Safe, healthy and
inclusive workplaces
for all

OUR MISSION

We create healthy
workplaces by
turning research
into practice
3

OUR VALUES
Collaboration
We work with multidisciplinary stakeholders in the
public and private sectors to build and share the
latest research on work wellness.

Integrity
We lead by example. We build trust, act ethically
and strive for transparency in our own work.

Inclusivity
We value diversity in the workplace and
champion the right to a safe and equitable
working environment.

Development
We foster a culture of lifelong learning. Our
success is dependent on changing alongside
the workplace landscape.
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Message from the
President and CEO

Welcome to the Work Wellness
Institute’s (WWi) annual report, a
recap of our work throughout the
year. Our focus this year was to
build upon the work started by our
founder and create a sustainable
organization, building value for our
memberships and planning for our
future. The Work Wellness Institute’s
mandate is to “create safe, healthy
and inclusive workplaces for all.” This
mandate is made possible through
our relationships with researchers,
community groups, employers and
our partners that contribute to
our work. Our mission is to be the
connection between academic
research and organizations, people
and government to improve
programming and inform policy
change. It is a process of relationship
building and sharing information
beyond academia. The Work
Wellness Institute specializes in
translating the knowledge created
from research into a format that is
accessible to a range of sectors and
is critical to informing policy change
and advancing social innovation.
This has been a year of change for the
Work Wellness Institute, but here you
will find no more pressing example of
the Work Wellness Institute’s relevance
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than in the challenges faced as the
result of COVID-19. As we grapple
with the economic impact, financial
pressures and changes to business
models; we are also suffering the
effects of our isolation from our friends,
our families, and our colleagues and
the loss of usual activities so important
to our wellbeing. Who would have
thought a year ago that we would
be fighting a new infectious disease
that has already affected millions
around the world? Throughout this
experience, I have been extremely
proud of the resiliency, professionalism
and flexibility demonstrated by our
staff. Our goal since early in the
new calendar year was to keep
our staff safe, continue to create a
strong foundation for the future and
work with our partners to address
workplace wellness issues related to
the pandemic. I am pleased to report
that we continue to meet these goals
and delivered on our ongoing projects.
In the pages that follow you will find
an overview of what the organization
has accomplished this year. Under
normal circumstances, the leader of
an organization would be delighted
with the growth demonstrated by the
organization this last year. However,
in of the light of the pandemic, the
accomplishment of our staff, partners
and volunteers has been remarkable.
Some of the key highlights
this past year
• The launch of the Work Wellness
Institute Research/Education Portal.
An open access portal designed to
be a central repository and review
platform for credible research
and educational material.

based online curriculum designed
to address psychosocial
hazards in the workplace.
• A number of successful
grant proposals resulting in
approximately $1 million CAD of
additional funding, including the
COVID-19 Accessibility Resources
for Employers (CARE) Program.
• An updated business processes
including new financial systems
and integration of membership
payment systems with learning
management platforms.
• The rebranding of the organization
to differentiate ourselves in the
sector and stimulate growth
• A partnership with National
Research Council, CIFAR, Future
Skills Center and others to host
an international conference
October 14-16 2020.
As we navigate these challenging
times, our organization passed
some important milestones reaching
our project delivery targets, many
of which have taken place during
the pandemic when they were
needed the most. The events of
this year clearly demonstrate the
Work Wellness Institute’s important
role as the link between research
and improved programming that
positively affects the workplace
environment. Keeping an eye toward
the future, we will take lessons from
the pandemic and a renewed
sense that our vision for a safe,
healthy and inclusive workplace for
all is more important than ever.

• The creation of research-

Dr. Cameron Stockdale
President & CEO

Message from the
Board Chair
Institute staff have worked together
devoting a great deal of time and
effort this year to contemplating
the next leg of our journey with
our partners and stakeholders.

This past year unfolded against a
backdrop of a worldwide pandemic
and highlighted, more than ever,
the need for organizations such
as ours. Alongside business and
community leaders, we marshalled
all of the talent and resources at our
disposal to optimize our response
to help all Canadians cope with
this global pandemic crisis.
The Work Wellness Institute
recognizes the value of innovation
and is inspired by an enduring
vision of value creation. Our longterm strategy remains unchanged.
Through the commitment of the
Board, resolve of our staff and the
strength of our collaborations, we
have demonstrated our ability
to overcome challenges. Despite
being in the throes of a pandemic,
the Institute’s reach and influence
has continued to flourish in this
past year resulting in significant
national growth and impact.
2020 has marked a change in tone
and focus for us. The Board and

We understand that our communities
of interest are accustomed to
conducting online research, that
they are more informed than
ever, and increasingly prefer the
convenience of the internet as a
channel for information. As a result,
we have focused our strategy even
more on stakeholders and the
communities we serve; their needs
and priorities; and delivering our
services in ways that best suit them.
Consequently, the Work Wellness
Institute team redefined our financial
process, addressing technological
needs and forging new partnerships,
to increase our capacity to deliver on
our mandate. We are well positioned
to fulfill our mission to be a conduit
between academic research and
industry through the creation of
tools and educational materials.
As we move into 2020-21, the
Work Wellness Institute has the
daunting task of balancing
the demand for our continued
work in response to the ongoing
pandemic, with delivering on
our existing funded programs;
a response that is necessary to
positively impact the Canadian
economy in its recovery post
pandemic. It is particularly timely
that our Harnessing Talent project
promotes inclusive workplaces to

address disruptive events, such
as the pandemic, in the future.
The Board is committed to providing
insight, oversight and foresight to
advance the organization towards
a sustainable future, and I want to
thank all those who have inspired
us to achieve our goals. With the
experience and unfailing efforts
of the leadership team and the
passion and devotion of our staff,
Board members and strategic
partners, our organization has
thrived and emerged stronger
and better positioned than
ever to meet the demands and
challenges of tomorrow.
Our goal is to achieve a more
humane vision of society, and
we share a vision of a workplace
and community that values every
individual. I invite everyone to
renew their support for our great
organization and to continue
to invest in its vision in 2021.
Thank you.

Steve Horvath
Board Chair
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Engagement
The Work Wellness Institute (WWi)
continued to expand engagement
this year with academics, researchers,
professional organizations and community
groups, in British Columbia, throughout
Canada and around the world. We
produced webinars, infographics and
resources that translate research into
practice, engaging with employers,
human resources professionals, disability
organizations and other stakeholders.
Our social media networks have been
consistently growing, standing at 9,460
followers and subscribers across all channels.
We are implementing new strategies to
offer valuable content to our audience
and effectively expand our outreach.

Excellent presentation! It’s very
helpful to make sense of many
layers of this complex reality.
Andrea Sola Rapaport
Clinical Counsellor at Family Services
of Greater Vancouver

This was a very informative
discussion; I am looking forward
to watching the replay to fully
digest and pick up on extra
tidbits I may have missed.
I will also be sharing this
with colleagues and senior
management.
Ashley Barnard,
Accommodations Officer , Designer

I am a firm believer in learning
multiple approaches and catering a
mix of them to best suit you. This was
genuinely one of the most energizing
and motivating webinars I have tuned
into. […] Thank you!
Heidi Boles, Project Coordinator
Business Planning and Performance Division at
Statistics Canada

I continue to enjoy the efforts of Work
Wellness Institute hosting webinars of this
calibre and performance.
Ed Ziesmann, Vice President
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Education Programs and Services at The Arthritis Society

TO DATE
June 2020

Webinars

PAST YEAR
July 19 – June 20

37

294
PRODUCED

9,460

PRODUCED

258,658

FOLLOWERS across all social
media channels

21,516
VIEWS:

VIEWS

19,778 views of all YouTube webinars
(including 2,978 YouTube views for
webinars produced this year) in addition
to 1,738 attendees for our live webinars

Our robust and popular webinar
program and e-curriculums are a
source of education for employers
and disability professionals across
Canada. WWi provides webinars on
a broad range of topics concerning
work wellness, mental health, resilience,
bullying, occupational stress, disability
prevention, occupational health,
absence management, chronic
disease management, chronic pain,
disability management, violence,
post-traumatic stress disorders
and workplace interventions. This
year, WWi introduced certificate
accreditation by Society of Human
Resources Management (SHRM)
for a large portion of the produced
webinars. With 300,000+ HR and
business executive members in 165
countries, SHRM impacts the lives of
workers and families across the globe.
We have additionally partnered
with Vocational Rehabilitation
Association (VRA) of Canada and
have established a successful
relationship to have our resources and
certificates provided to the over 2000
members of the VRA organization.

With the rise of Covid-19 in Canada
in March, WWi also provided
popular panel webinars and
e-workshops with tangible supports
and resources for employers.
Some of our popular WWi
webinars this year included:
• Managing Depression in
the Workplace – Bridging
Research and Practice
Presenter: Dr Dwayne Van Eerd from
the Institute of Work & Health
Presentation partner: Canadian
Mental Health association
• Leadership and Mental
Health: How Leaders Need to
Take Care of Their Team
Presenter: Dr Kevin Kelloway
from Saint Mary’s University
Academic Sponsors: Saint Mary’s
University and CN Center for
Occupational Health & Safety
• The Critical Importance of
Cultivating Psychologically Healthy
& Safe Work Environments

MyWorkplaceHealth
• Successful Leadership in Times of
Crisis: Supporting Remote Teams
Presenters: Dr Laura Hambley and
April Dyrda from Work Evohlution
• Panel Webinar – Remote
Working During a Global Health
Crisis – Ask an Expert
Panelists: Diana Vissers (Work to
Wellness), Dr Tyler Amell (CoreHealth
Technologies), Gregg Taylor (Family
Services Employee Assistance
Programs), Manobhiram Nellutla
(Actsafe Safety Association) and
Andrew Tarver (Allevato Quail & Roy)
• Panel Webinar – Experts on
Gradual Return to Work
Panelists: Tyler Amell (CoreHealth
Technologies), Diana Vissers (Work to
Wellness), Jordan Friesen (Canadian
Mental Health Association, formerly),
Kevin Kelloway (Saint Mary’s University)
and Chris Back (WorkSafe BC)

Presenter: Dr Joti Samra from
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Research
Organizational Readiness Survey
The major research focus for 2019-2020 was the
Organizational Readiness Survey, which launched
across Canada. Our survey, looking at both the
private and public sector, identified information
needs of human resources practitioners and
collected baseline data on current organizational
policies and practices related to the recruitment
and retention of people with disabilities. Identifying
gaps in programs and services allows us to
develop practical, evidence-based resources
and educational material to enhance employers’
confidence and readiness to modify work
environments to better meet the accessibility needs
of their potential and current workforce.
A final report is anticipated to be completed by
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November of 2020. Preliminary analysis has identified
topics of interest for HR professionals:
• Best practices for supporting employees with
mental health disabilities
• Best Practices for creating safe, healthy,
productive and inclusive workplaces
• Episodic health conditions
• Creating supportive work environments for those
returning to work
• Disability management best practices
• Practical tips for the successful recruitment of
employees with disabilities
• Government programs and services to help recruit
and retain people with disabilities
• Service providers who can assist with on-boarding
or support retention

Harnessing
Talent Project
Harnessing Talent: Alliance for Recruiting and Retaining
Canadians with Disabilities (HT) is a three-year project
led by the Work Wellness Institute (WWi) and funded by
Employment and Social Development Canada with the
goal of helping employers recruit and retain employees with
physical and/or mental health disabilities.
Through the HT project we are providing practical tools,
e-curriculum, and webinars to help employers apply
evidence-informed best practices in disability management.
The HT project has allowed us to begin to build connections
with employers across Canada through our Alliance
for employers and strategic partnerships with national
and provincial disability organizations and Chartered
Professionals in Human Resources Associations. We will
continue to foster these partnerships as we move forward,
as, undoubtedly, the underlying mechanism for our success
with this project is collaboration and innovation across all HT
partners. We look forward to another successful year with
respect to completing and exceeding our deliverables and
milestones and laying the groundwork for a more inclusive
and effective Canadian employment landscape. We thank
our partners, supporting organizations, and Employment and
Social Development Canada for their continued support.

Achievements in the first year
of the grant include:
• Hosted 34 educational webinars
focused on organization partner
needs
• Reviewed 150 research related
resources
• Creation of Alliance membership,
with over 60 members added
• Organizational Readiness Survey –
launched across Canada with over
450 responses captured
• Education accreditation by 4
accreditation bodies: Vocational
Rehabilitation Association
of Canada, the Chartered
Professionals in Human Resources
of British Columbia and Yukon,
the Society for Human Resource
Management, and the Australia
Rehabilitation Providers Association

Partner Organizations
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Building Capacity Project
Building Capacity is a three-year project funded by Employment and
Social Development Canada (ESDC) that allows WWi to build capacity to
plan, deliver and evaluate our programs and activities.
Achievements in the first year of the
grant include:
•
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Built new partnerships with University Coop
programs and recent graduates. We have
leveraged funding opportunities at the provincial
and federal level to subsidize student work
integrated learning, training and mentorship
opportunities.

•

Strengthened our equity, diversity, and inclusivity
organizational and activity lens: including drafting
an EDI policy, establishing a commitment to
ensuring that all projects are manifested with GBA+
lens and becoming branding 508 compliant.

•

Created the National Worker’s Advisory Committee:
a pan-Canadian committee dedicated to

understanding, advancing and sharing
knowledge and advancing solutions regarding
employment barriers for people with disabilities.
•

Launched the WWi Speakers Bureau: to
connect qualified speakers to individuals and
organizations looking to learn and engage
healthy workplace practices.

•

Began work on the Work Wellness Institute
Portal: a ‘one-stop-shop” for businesses to
access credible information and resources on
employing and retaining people with disabilities
and to reduce the gap between what is known
from research and what is done in policy,
training and practice to facilitate safe, healthy
and inclusive workplaces.

The CARE Program
In 2020, WWi was invited by ESDC to apply for special funding for
Covid-19 related projects. We developed the Covid-19 Accessibility
Resources for Employers (CARE) Program to assist Canadian employers
in building process and policy to accommodate and hire employees
with disabilities during, and beyond, the global pandemic. Program
topics will include:
•

Helping employers set up accessible and effective
work-from-home measures

These resources will include:
•

ten panel webinars

•

Training for in-demand jobs

•

five facilitated and three self-paced online courses

•

Providing employer-focused supports to create
inclusive workplaces, whether virtual or physical

•

one virtual, ted-talk inspired presentation by a
subject matter expert

•

Connecting people with disabilities, including
those working from home, and employers

•

We recognize a need for employers to have access
to resources that will support effective and efficient
changes to the workplace in the context of Covid-19.

one ‘App’ prototype that synthesizes relevant
research into short, accessible audio summaries for
employers

•

Infographics/Graphic recordings/Short-visual
media clips
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Online Courses
Our education resources are a core component of WWi’s mandate to turn research
into practice. Over the past year we have focused on expanding and diversifying the
delivery and format of our offerings to drive value for our partners and members.
As part of the Harnessing Talent and Building Capacity projects we will be launching our e-Curriculum this Fall.
The following 6 courses have been designed and developed with input from subject experts and informed by
current and high-quality research aimed at navigating psychosocial hazards in the workplace:
•

•
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Stress management - Creating Healthy
Workplaces: Explores both individual and
organizational interventions that support employee
mental health through stress management and
workplace wellness.

•

Improving communication in the workplace:
Effectiveness of leadership communication methods
and processes to mitigate psychosocial hazards
in the workplace and influence organizational
performance.

*NEW ADDITION*

•

Supporting employee well-being through
strategic leadership: Embedding core leadership
practices and skills to maximize the performance,
engagement and motivation of others.

•

Change leadership: Learn what is required through
leadership in planning change and the deep
understanding of what motivates individuals and
their teams in supporting the change process.

•

Absence management: Explores the causes of
psychosocial absenteeism in the workplace, and

how to implement effective strategies to foster and
maintain a culture of safety and wellness.

•

Understanding conflict in the workplace:
Introduction to understanding conflict and its
impact on the workplace while exploring individual
actions and behaviours when responding to
conflict.
Covid-19 and Return-to-Work for People with
Disabilities: An E-curriculum for Canadian
Employers: As provinces begin to reopen economies
and pivot to the ‘new normal’, employees with
disabilities may need access to modified work
arrangements that consider their specific risk
assessments and needs. In the Spring, we
successfully expanded our Building Capacity
Project to add the creation of a new e-curriculum
for employers to navigate return-to-work of
employees with disabilities in the context of
Covid-19, as a natural extension of our current work.

Membership
Recognized as a key element of
mobilizing research knowledge, WWi’s
membership strategy strengthens the
organization’s responsiveness and
supports our research capacity required
to create and disseminate relevant,
timely, and evidence-based educational
products and resources.

Driving membership through an emphasis on targeted
communication and digital marketing, demonstrated
value and member experience has been the focus of
the past year.
In implementing a CRM using SalesForce, membership
management has become scalable, supporting a
consistent and quality member experience; while
expansion and diversification of our education
resources and products have increased membership
value. This strategy includes flexible partner, corporate
and individual membership options; email subscription;
access to accredited webinars and e-curriculum; and
downloadable resources at the intersection of work
and health.
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Finance and
Administration
June 30,

June 30,

2020

2019

$

$

488,976

359,765

Receivables

1,952

1,393

Prepaid Expenses

9,180

13,591

-

110,000

500,108

484,749

5,222

7,426

505,330

492,175

-

18,490

Account payable and accrued liabilities

63,949

34,895

Deferred contributions

415,281

446,942

7,776

-

487,006

500,327

18,324

(8,152)

505,330

492,175

ASSETS
Current assets
Restricted cash

Short Term Investment
Non-current assets
Equipment
TOTAL ASSETS

LIABILITIES
Current liabillites
Bank indebtedness

Deferred membership revenue
TOTAL LIABILITIES

NET ASSETS
Retained earnings (deficit)
TOTAL LIABILITIES AND NET ASSETS
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Finance and
Administration
June 30,

June 30,

2020

2019

$

$

Government grants

688,528

332,166

Membership revenue

20,373

6,718

-

5,364

3,347

5,330

712,248

349,578

365

543

Amortization

2,204

2,242

Bank charges and interest

2,093

1,910

Consulting and other projects

53,587

76,140

956

56

2,591

2,393

-

338

Office and general

25,362

10,977

Professional fees

63,375

10,891

Rent

22,488

13,019

Telecommunications

18,599

7,385

Travel

20,412

1,518

Wages and benefits

473,740

241,012

TOTAL EXPENDITURES

685,772

368,424

Excess (deficiency) of revenues over
expenditures from operations

26,476

(18,846)

-

2,084

Excess (deficiency) of revenues over expenditures

26,476

(16,762)

NET ASSETS, beginning

(8,152)

8,610

NET ASSETS, ending

18,324

(8,152)

REVENUE

Other grants
Donations and other income
TOTAL REVENUE

EXPENDITURES
Advertising

Dues and membership
Insurance
Meals and entertainment

Other Income (Expenditures) Gain on asset disposal
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CONTACT US
415-788 Beatty Street,
Vancouver, BC, Canada V6B 2M1
1-604-684-4148 | 1-800-872-3105
admin@workwellnessinstitute.org
workwellnessinstitute.org

FOLLOW US
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